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The Cambridge based Marshall Business Aviation Centre was officially opened on 4 December 2008. The 

£5 million centre combines executive handling services with a 50,000ft2 aircraft maintenance facility. Don 

Parry was at the opening

 t
revor Esling, Vice President, 

International sales, cessna Air-

craft company, did the honours 

at the opening of Marshall Busi-

ness Aviation centre. Esling was 

welcomed by Michael Marshall, 

chairman of Marshall Group of companies, 

who commented that the company’s relation-

ship with cessna goes back over 34 years, when 

Marshall was appointed uK Service centre for 

citation Jets. 

this was acknowledged by Esling who went 

on to say: “Despite the news we see on a daily 

basis regarding the current economic climate, 

the long term prognosis here for the market in 

the uK and the Eu is extremely strong.” com-

forting words and easy to believe, when visiting 

this first class, new facility.

the centre has been designed on modular 

lines, with an eye for detail, to ensure that trav-

ellers have the benefit of VIP lounges, an ex-

ecutive boardroom and extra visit and onward 

travel services. By integrating the maintenance 

facility with the handling services, crews and 

operators have easy access to on-site offices, 

crew rest rooms and flight planning services.

certainly there have been changes at cam-

bridge, as explained by John Watkins, Airport 

Director. Previously known as cambridge city 

Airport, the name is now Marshall Airport cam-

bridge uK, the rationale being to highlight the 

names of Marshall and cambridge. the second 

rebranding concerned what was previously 

known as Business and General Aviation, now 

known as Marshall Business Aviation. restruc-

turing has brought together all areas of cus-

tomer service, such as limousine provision, into 

the single Marshall Business Aviation. “In other 

words,” remarked Watkins, “to bring previous 

disparate operations under a single umbrella 

organisation. We are focused without question 

on executive level services. customer service is 

what we are all about.”

looking a little further ahead the company 

is keen to exploit the business opportunities 

that the olympics (in 2012) will bring and the 

ability of the airport to deal with the transport 

of teams. the airport has a special expertise in 

equestrian transport that could offer additional 

opportunities during the Games.

head of Marshall Business Aviation is Allan 

McGreal, who emphasised: “My role is quite clear, 

it is about creating wealth from our engineering 

and fixed base operations.” he went on to say 

that in business aviation customer expectations 

are much higher than previously recognised just 

five years ago, so if cambridge, through Marshall 

Aerospace, was to benefit it was necessary to re-

focus. Action was rapid and decisive and the new 

centre was developed in just 17 months. now his 

21st century 
business aviation centre
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job is to ensure that the airport has an asset with 

which it can sell itself and increase capacity. that 

is why a new hangar has been added to increase 

company capability as a dedicated citation au-

thorised service centre and to increase type ca-

pability, the latest example being the Mustang. 

Plans are afoot to further broaden that to cita-

tion 10, Sovereign and eventually the new co-

lumbus. however, the relationship with cessna 

does not preclude the company from exploring 

additional capabilities elsewhere.

the project posed two challenges. the first 

was inviting the board to spend capital, which 

has proved timely as it has configured the com-

pany better than most to take advantage of 

some reorganisation in every market segment 

as it addresses some of the current economic 

challenges. the result being a cambridge air-

port not restricted by slots, not as expensive as 

many and with high service levels.

McGreal warmed to the subject, adding: “We 

learned quickly that business aviation falters 

when it is managed by individual owners and 

there is a danger that trying to address individu-

al requirements from disparate owners, creates a 

danger of spending money on the wrong needs. 

So we made another brave decision and that 

was not to rush to securing independent owners 

in the first instance. there was thought to be a 

clear strategy in talking to the major fleet opera-

tions and we took evidence from netJets on the 

requirements to support a fleet that was operat-

ing, on average, twice that of any other operator, 

so we geared our business to address that par-

ticular challenge. the benefits mean individual 

or independent owners reap the rewards of the 

added investment and consequent increases in 

service level and clearly we have attracted those 

independent owners by some margin.”

the second major issue was the need to or-

ganise a facility that could be happily accom-

modated within an airport beset with a number 

of restrictions, including planning, social and 

economic pressures. consequently a specific 

method of construction was chosen and modu-

lar build experts were able to provide a building 

that could be constructed very quickly in the 

given space of just one hectare. A modular ap-

proach was ideal both for planning and speed 

of construction. the entire project was just 31 

weeks in basic construction.

Executive & VIP Aviation International sug-

gested to McGreal that with Biggin hill, Farn-

borough, oxford and cambridge all neatly 

bracketing london and with the first dip in 

sales of business aircraft for some time, wasn’t 

there a danger of overcapacity in this market 

segment?

“I don’t see that as a real challenge,” said Mc-

Greal. “the debate runs beyond capacity. What 

we are seeing is that in times of constriction, 

customers still want a certain quality of serv-

ice. We have analysed closely the function and 
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purpose that this airport can provide business 

aviation in real terms, and the decision to come 

to cambridge is less about the geography and 

the relationship with london, it’s about service. 

What can the customer expect for their money, 

will they have high standards of facilities, will 

flight crews be able to rest in separate areas (a 

particular benefit in terms of flight time limita-

tions), are there full VIP passenger facilities, are 

chauffeured vehicles available, helicopter links, 

can you have easy unrestricted slots, can I park, 

are there full fuel and replenishment facilities. 

the answer is yes, yes, yes.”

Watkins added: “cambridge is one of 

the largest growing sub regions in the uK at 

present, much of it spawned by university ac-

tivities. Much of our business is already being 

driven by a demand from people within Europe 

and trans Atlantic areas to come into this sub 

We have analysed closely the function and purpose that 
this airport can provide business aviation in real terms, and 

the decision to come to Cambridge is less about the geography 
and the relationship with London, it’s about service. (McGreal)
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region as a destination. not all executive travel 

is pointed at london.”

A tour of the facilities confirmed these com-

ments, noting that the company has a deeper 

level of service when consideration is given to 

the comprehensive engineering and support 

available. Management offices are close to op-

erational areas for optimum cooperation. rigid 

security is a top line need and in line with the lat-

est regulations. the facility includes a uK border 

control field office. Every flight must be notified, 

complete with personal details of the occupants 

but it is up to the border control authority to 

choose who might be subject to interview.

Perhaps the most eye-catching aspect is the 

light and airy hangar, that is a sprung structure 

developed by a canadian company and erected 

by their uK agent FreeSpan. It has an alumin-

ium frame and an internal and external, fully 

insulated, skin of tEDlAr that is a polyvinyl 

fluoride product. According to its manufacturer, 

DuPont, it has unique properties that include 

resistance to weathering, outstanding mechani-

cal properties and inertness towards a variety 

of chemicals, solvents and staining agents. Well 

suited to aviation. 

Electric and pneumatic services are fed 

around the perimeter of the structure and are 

led to separate service boxes set in the floor. 

hydraulic requirements are met by use of a 

small, portable rig. the hangar features “smart” 

lighting, which automatically adjusts its lumi-

nescence to suit ambient conditions.

In conclusion, one can only recall the wording 

on the ceremonial plaque, commemorating the 

opening event: “the centre represents innovation 

and an exciting new era for Marshall Aerospace 

and Marshall Airport, cambridge, uK.” l

The centre has been designed on modular lines, with an eye for detail, 
to ensure that travellers have the benefit of VIP lounges, an executive 

boardroom and extra visit and onward travel services.


